Body Language for Recruitment

e Do you know how to spot the subtle body language cues that reveal a candidate’s true
character?

e Would you like to improve your ability to identify authenticity and cultural fit during
interviews?

e Are you ready to master practical techniques that make your recruitment decisions
sharper and more reliable?

Introduction

Body language plays a critical role in recruitment, often communicating more than words
ever can. The ability to interpret non-verbal cues such as posture, gestures, facial expressions,
and tone of voice allows interviewers to gain deeper insights into a candidate’s confidence,
honesty, and suitability for the role. The Body Language for Recruitment program is designed
to equip participants with the skills to read and use body language effectively throughout the
hiring process. By mastering these techniques, recruiters and managers can assess candidates
more accurately, avoid costly hiring mistakes, and select individuals who not only have the
right qualifications but also align with the organisation’s culture and values. This training
blends theory with practice, enabling participants to sharpen their observation, enhance their
interview techniques, and ultimately make more confident, informed hiring decisions.

Program Objectives

This training aims to:

- Provide participants with a comprehensive understanding of the importance of body
language in the recruitment process.

- Equip participants with practical skills to observe, interpret, and utilize body language
cues during candidate interviews.

- Enhance participants' ability to assess candidate authenticity, confidence, and cultural fit
through body language analysis.

- Empower participants to make informed hiring decisions by integrating body language
reading techniques into the recruitment process.

Learning Outcomes

After completing this training, participants should be able to:

- Understand the significance of body language in recruitment and its impact on candidate
assessment.

- Identify key body language cues related to confidence, authenticity, and engagement
during interviews.

- Apply effective observation and interpretation techniques to assess candidate suitability
and cultural fit.

- Utilize body language analysis to complement traditional interview methods and make
informed hiring decisions.

‘Who should attend?
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Managers who interview candidates for vacancies, recruiters and professionals who are
interested in recruitment and interviewing.

Methodology
The training will employ a variety of interactive and practical methodologies, including:

Presentations and lectures
Case studies

Group discussions
Hands-on exercises
Role-playing scenarios
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Program Outline (1 day)

Topic

Description

Session 1: Setting
the Stage & Ice

Establishing the importance of setting the right atmosphere and
using ice breakers to foster rapport.

Observation Skills
& Tips

Breakers - Techniques for establishing rapport and creating a welcoming
atmosphere at the beginning of interviews.
- Strategies for smoothly transitioning from ice breakers to the
interview agenda.
Session 2: Observation Skills & Tips

Developing observation skills for accurately reading body
language cues during interviews.

Identifying key areas of focus for observing body language,
including facial expressions and gestures.

Tips and techniques for interpreting body language accurately
and avoiding common misinterpretations.

Session 3: Reading | Reading Body Language
Body Language - Understanding the nuances of reading body language and its
significance in candidate evaluation.
- Practicing observation skills and detecting discrepancies
between verbal and nonverbal communication.
- Exploring strategies for adapting interview approaches based on
observed body language cues.
Session 4: Application and Integration
Application and
Integration - Integrating body language reading techniques into the interview

process for improved candidate assessment.

Developing action plans for ongoing improvement and
refinement of body language reading skills.

Reflecting on the overall learning and discussing strategies for
continuous improvement in interviewing skills.
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